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Integrated Care Board (ICB) Non-Executive Member

	Accountable to
	Integrated Care Board Chair (NHS Devon and NHS Cornwall and Isles of Scilly)

	Term
	Two years or until the completion of the merger of NHS Devon and NHS Cornwall and Isles of Scilly Integrated Care Boards (currently anticipated to be 01 April 2027)

	Location
	Flexible across Devon and Cornwall (with travel as required)



This role profile provides an overview of anticipated tasks and duties – it is likely to adapt and evolve in line with future policy.
1. [bookmark: _Hlk204527404]Context
Introduction 
[bookmark: _Hlk205399813]NHS Devon and NHS Cornwall and Isles of Scilly Integrated Care Boards (ICBs) are two statutory organisations responsible for planning, commissioning, and overseeing the delivery of integrated health and care services. Together, these areas encompass urban centres, remote rural and island communities, and extensive coastal populations.

As part of the evolving integrated care landscape in England, NHS Devon and NHS Cornwall and Isles of Scilly (CIOS) ICBs are now operating in partnership as a “Cluster”. The Cluster arrangement is designed to strengthen joint leadership, streamline decision-making, and optimise resource allocation across the south west peninsula.

Guided by the NHS England Model ICB Blueprint (2025), the NHS Devon and NHS CIOS Cluster is focused on leading system-wide transformation, driving integration, improving outcomes, and aligning services with the needs of their populations. Non-Executive Members (NEMs) contribute to this vision by bringing an external perspective, upholding the highest standards of governance, and championing the interests of people and communities across Devon, Cornwall, and the Isles of Scilly.  

NEMs will play a vital role in providing independent oversight, constructive challenge, and strategic guidance as the two ICBs progress towards an anticipated merger. Working collaboratively with executive colleagues and system partners, NEMs help ensure that transformation is cohesive, that transitions enhance service delivery, and that new models maximise value for local populations while supporting improved health and wellbeing.








ICB statutory objectives
The four core statutory aims of an ICB are:
1. Improving population health and healthcare outcomes
Driving measurable improvements in health and wellbeing across all age groups through integrated, person-centred approaches.
2. Tackling inequalities in outcomes, experience, and access
Reducing variation in health outcomes, addressing social and economic determinants of health, and ensuring inclusive access to services for all communities.
3. Enhancing productivity and value for money
Maximising the impact of public investment by improving operational efficiency, commissioning evidence-based services, and enabling innovation.
4. Supporting broader social and economic development
Collaborating with local partners to support inclusive growth, employment, education, housing, and sustainability; all key enablers of good health

Strategic alignment – NHS long term plan
[bookmark: _Hlk205399860]In delivering its statutory responsibilities, the NHS Devon and NHS CIOS Cluster is aligned with the strategic shifts outlined in the NHS Long Term Plan, which serves as a framework for reshaping how care is designed and delivered:
· From hospital to community and home
Expanding the availability and capability of community-based services, including proactive care models and rapid response teams, to reduce dependence on acute settings and better support people closer to home.
· From analogue to digital services
Accelerating the adoption of digital tools, virtual consultations, integrated care records, and data-driven planning to improve access, coordination, and efficiency across the system.
· From treatment to prevention and proactive care
Focusing on early intervention, health promotion, and population health management to reduce future demand and empower people to manage their own health and wellbeing





2. Role Purpose
[bookmark: _Hlk204545481]Priorities
Our Non-Executive Members (NEMs) will work collaboratively to shape the long-term, viable plan for the delivery of the functions, duties and objectives of the NHS Devon and NHS CIOS Cluster and for the stewardship of public money.

Accountabilities
Our NEMs: 
· Are accountable to the Cluster Chair (as members of both the NHS Devon and NHS CIOS ICB Boards). 
· Have designated areas of responsibilities as agreed with the Chair, of which specific objectives and responsibilities will be agreed for each individual NEM portfolio and regularly reviewed.
· Work collaboratively to shape the long-term, viable plan for the delivery of the functions, duties and objectives, monitoring the delivery of the plan, and oversee the stewardship of public money.
· Ensure that the Cluster Joint Committee/Board is effective in all aspects of its role and appropriately focused ICB statutory objectives. 
· Be champions of new governance arrangements, collaborative leadership and effective partnership working, including with local government, NHS bodies and the voluntary sector.
· Support the Cluster Chair and the wider Cluster Joint Committee/Board on issues that impact organisations.
· Play a key role in ensuring that the ICBs meet their statutory duties, building strong partnerships and governance arrangements with system partners.
· Have a collective responsibility with the other members of the ICB Boards to ensure corporate accountability for the performance of the organisation, ensuring its functions are effectively and efficiently discharged and its financial obligations are met. 
· Build and maintain relationships with key stakeholders using effective coproduction, involvement and engagement techniques and draw on existing expertise as required;
· Be a values-led and approachable leader with demonstrable emotional literacy and integrity. Someone who can work collaboratively, positively and sensitively with others;
· Confidentially question and constructively challenge information and explanations supplied by others, including those who may be deemed experts in their field; 
· Understand and analyse complex issues, drawing on the breadth of data that needs to inform deliberations and decision making;
· Always consider financial issues in the NHS and care with a view to ethically balancing competing priorities.

Competencies
As an NHS leader, you will demonstrate a range of leadership competencies outlined below.  Being a NEM means holding an extremely demanding yet rewarding leadership responsibility. NHS board members have both an individual and collective role in shaping the vision, strategy and culture of a system or organisation, and supporting high-quality, personalised and equitable care for all now and into the future. 
This NHS Leadership Competency Framework is for chairs, chief executives and all board members in NHS systems and providers, as well as serving as a guide for aspiring leaders of the future.    
The six leadership domains: 
· Driving high quality and sustainable outcomes 
· Setting strategy and delivering long term transformation 
· Promoting equality and inclusion, and reducing health and workforce inequalities
· Providing robust governance and assurance 
· Creating compassionate, just and positive cultures 
· Building a trusted relationship with partners and communities.
The role will work with the Chair, Deputy Chairs, other NEMs, Chief Officers and Partner Members. You will be responsible for specific areas relating to board governance and oversight: 
· Bringing independent and respectful challenge to the plans, aims and priorities of the Cluster; 
· Promoting open and transparent decision-making that facilitates consensus aimed to deliver exceptional outcomes for the population.
Personally, you will bring a range of professional expertise as well as community understanding and experience to the work of the Cluster Joint Committee/Board. 
We are interested in your life experience and personal motivations that will add valuable personal insights such as: being a patient, carer or service user; experience of gender and women’s issues; engaging with diverse social, economic and cultural groups and communities; experiences and challenges of younger people; and those with lived experience of mental health issues and/or living with physical chronic conditions or disability


3. Eligibility
You will be able to demonstrate that you meet the requirements of the fit and proper person test and that you have no substantial conflicts of interests that would interfere with your ability to be independent and offer an impartial perspective. 
You will also be able to demonstrate that you meet the requirements of the ICB Board eligibility criteria (eligibility form is provided separately and should be submitted alongside application). 
The successful applicants will not have an ongoing leadership role (hold positions or offices) at an organisation within the footprint of either of the clustered ICBs. You will need to stand down from such a role if appointed to the NEM role.
Elected officials including MPs and members of councils are excluded from the NEM role.  
Applicants should have strong connections with the area served by the clustered ICBs.
[bookmark: _Hlk75028537]Given the significant public profile and responsibility members of NHS boards hold, it is vital that those appointed inspire confidence of the public, patients and NHS staff at all times. We will undertake a number of specific background checks to ensure that those we appoint are “fit and proper” people to hold these important roles.
4. Person Specification
The role of NEM requires demonstrable competence in the following areas:
Setting strategy and delivery long-term transformation:
· Knowledge of health, care, local government landscape and/ or the voluntary sector
· A capacity to thrive in a complex and politically charged environment of change and uncertainty
· Experience leading change at a senior level to bring together disparate stakeholder interests
Building trusted relationships with partners and communities:
· An understanding of different sectors, groups, networks and the needs of diverse populations
· Exceptional communication skills and comfortable presenting in a variety of contexts
· Highly developed interpersonal and influencing skills, able to lead in a creative environment which enables people to thrive and collaborate
· Experience working collaboratively across agency and professional boundaries
Leading for social justice and health equality
· An awareness and appreciation of social justice and how it might apply within an ICS
· Record of promoting equality, diversity and inclusion in leadership roles 
· Life experience and personal motivation that will add valuable personal insights
Driving high quality sustainable outcomes
· Problem solving skills and the ability to identify issues and areas of risk, leading stakeholders to effective resolutions and decisions
Providing robust governance and assurance
· An understanding of good corporate governance 
· Ability to remain neutral to provide independent and unbiased leadership with a high degree of personal integrity
· Experience contributing effectively in complex professional meetings at a very senior level
Creating a compassionate and inclusive culture for our people
· Models respect and a compassionate and inclusive leadership style with a demonstrable commitment to equality, diversity and inclusion in respect of boards, patients and staff
· Creates and lives the values of openness and transparency embodied by the principles-of-public-life and in Our People Promise
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