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	[bookmark: _GoBack]Public Engagement Panel Action Notes 

	

	Date: Monday 30th September 2019
	Time: 12.00 – 14.00

	

	Location: Dart Room, County Hall, Topsham Road, Exeter  

	

	Item
	Discussion
	Action 

	1

	Welcome and Introductions 
AM welcomed the meeting and encouraged the table to individually introduce themselves. An attendance table is listed at the end of this document. Furthermore AM advised the meeting that minutes will be taken going forward to develop the meeting and reinstate a quarterly report from the meeting to go to the Governing Body. 

	 

	2









Act 1 
	Actions from previous meeting

NB went over the actions from the last meeting, she advised that Jeff Chinnock and Louise Waterton will be attending the next meeting December along with feedback on Devon Virtual Voices. The March meeting will cover a discussion on Health and Wellbeing Hubs where Rachel Silcocks will attend to present. It was also noted that work is underway to develop a brochure for the virtual voices panel and will be brought back to this panel in December. 

Action: JQ to add discussed agenda items to the forward planner. 

RT asked for an update on the community toolkit and NB advised that this is still being investigated. More time is required to develop it and partnership work with RDE will help the development.  

	





JQ 
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Act 2 
	Teignmouth Consultation 
AC attended the meeting and gave a presentation on the proposed Teignmouth Consultation which outlined a draft proposal, timeline and engagement plan. A copy of the presentation will be shared with the distribution of the minutes for attendees. 
AC advised that colleagues Jenny Turner and Jo Curtis are also working on this project but were on leave and unable to join on this occasion. 

During the presentation panel members were asked for their feedback on the draft consultation document that was shared within the papers for the meeting. CM shared that the language used in the document should be more accessible for the reader, commenting that it should be to the point and not too long. JW mirrored this and suggested a summary to begin with, including infographics, before providing detail further down the line. This led to a discussion on further supporting documents which will be made available and shared prior to publication. Feedback from the panel members were noted.

This lead to a conversation about how the engagement will be done and suggestions were made to involve GP’s, community groups, league of friends and to bring discussions to a personable level rather than holding large scale public events. The whole meeting agreed it would be beneficial to add patient experience into the documentation to help portray the messages as intended. It was raised that it would be helpful to see what the plans for the new health and wellbeing centre look like , including diagrams. This would help address any concerns the public have about accessibility and layout. Further development of public messaging is needed, JW suggested looking at the Torrington consultation document.  

The meeting agreed to look into the document and provide feedback to Alex for further comments/changes. NB offered to support JW, RT & CM in going over the document if they require it. 

Action: Meeting to go over the consultation document and give feedback to AC (via email) 

AM summarized the discussion and agreed the areas for action are: 

· Produce a summary for easy explanation.
· Bit of re-work on the story and clarify the intention.  
· Engage early with the core groups. 

	


























All 
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	LTP Engagement  
NB presented to the meeting the findings of the NHS Long Term Plan engagement in Devon. A clear message was shared that educating the population is key and there is a recommendation for more engagement work to be undertaken in Plymouth and Torbay, as they face multiple challenges in terms of healthy lifestyle choices and living. The use of technology was a key theme of discussion,. The panel discussed current NHS apps and techniques and PH advised some technology needs to be more user friendly for people with autism. 
It was noted that the final independent report from Healthwatch Devon will provide a series of key themes that should be address in the Devon submission of the Long Term Plan. Those themes are both system-wide but also have some local variation. A good example here is outpatients and follow up appointments, not only was there some preference in terms of specialty but also geography. The key thing is confidence over convenience. The panel thought pharmacists could be better utilized and this is something that NB said would be a feature of the STP winter comms plan.  It was noted that the final independent engagement report will be shared with the panel when it is ready.
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Act 3 
	Revisit Terms of Reference 
The meeting agreed to revisit the Terms of Reference for the panel (TOR) and build on the paper included in the papers to explain the role of the meeting attendee’s and functionality. AW advised that an updated version will be brought to the next meeting and NG will lead on the work. 

Action: NG to work on updating the terms of reference to present for the next meeting. 

	




NG 
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Act 4 
	Quarterly Reporting to GB 
AM stated that there has been discussions on how to provide feedback to the Governing Body from the panel and suggested a quarterly report would suffice. Feedback can be presented back to this meeting and will provide a channel to look at engagement themes that can be raised more regularly. All agreed this was an appropriate step for the meeting. 

Action: AM & CB to work on a report to be submitted to Governing Body once its been approved. 
	






AM & CB 
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	Name of the Panel  
The meeting discussed the name of the meeting currently and how the TOR will shape and define the clear function of the meeting. All agreed to make the decision at the next meeting along with the Terms of Reference. 

	

	8
	AOB

RT raised whether the estates strategy is available for publication and AM advised that due to the sensitive information provided the document it cannot be shared widely due to legal reasons and noted every CCG is in the same position. He did note that there is an estates section as part of the Long-Term Plan which will advise some information on plans with property in Devon.

CM asked whether the summary report can be shared wider to generate knowledge that the public get involved and share knowledge. NB advised that work is in progress currently to update the engagement area of the CCGs website and that the summary report can be shared. 

AM thanked the meeting for its productivity and feedback prior to closing the meeting. 
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Members (attended* / apologies A) 

	Name and initials
	Title and organisation

	Andrew Millward (AM) * - Chair
	STP Director of Communications and Engagement

	Nick Pearson (NP)
	Head of Communications and Engagement (CCG)

	Nicola Bonas (NB) *
	Deputy Head of Communications and Engagement (CCG)

	Nellie Guttmann (NG)
	Strategic Engagement Manager (CCG)

	Louise Raymond (LR)
	Communication and Engagement Manager (DCC)

	Paul Giblin (PG)
	Adult and social care senior representative (DCC)

	Charlotte Burrows (CB) *
	Lay Member

	Roger Trapani (RT) *
	Lay Member

	Carol McCormack (CM) *
	Lay Member

	June Wildman (JWi) *
	Lay Member

	John Womersley (JWo) *
	Clinician (and GB member)

	Jo Turl (JT)
	Director of Commissioning (Western) (CCG)

	Jenny McNeill (JMc)
	Senior strategist (CCG)

	Pat Harris (PH) *
	Healthwatch representative

	
Members (attended* / apologies A) 

	Name and initials
	Title and organisation

	Jade Quartermaine (JQ) * Note Taker  
	Senior Administrator (CCG) 

	Alex Cameron 
	CCG 
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