



	DRAFT NHS Devon CCG Engagement Panel   

	Date: Monday 20th January 2020
	Time: 12.00 – 14.00

	

	Location: Annexe Boardroom, County Hall, Topsham Road, Exeter  

	

	Item
	Discussion
	Action 

	1

	Welcome and Introductions 
Introductions were made. Attendee’s were noted. 
	 

	2

 
	Minutes of the last meeting & Matters Arising 
The minutes were approved pending the change of the meeting title which was inaccurate. Actions were discussed with updates recorded via the Action log.  

	 

	3

	Mental Health Engagement Group 

PL introduced himself and advised that his work involved the Mental Health STP strategy and Mental Health Programme Board which looks at activity across the system and utilizing for best practice. The most recent Board meeting covered engagement issues and it was highlighted how the engagement in Mental Health sits separate to others across Devon. Ian Henwood who is from Together DPT and is the engagement chair for the STP and introduced himself and his workstreams. It was shared that engagement group has reached over 600 people however more activity is required on a larger scale. Mental health carers get involved in work and the panel has a purpose to grow involvement in projects across the patch which included the recent mother and baby unit for DPT. All agreed there is an opportunity to collate engagement into one overarching area to ensure consistency and produce more meaningful results. AM noted that the development of LCPs are key in working together and getting a better way of working with Mental and Physical health. 

It was noted the direction of the Mental Health Engagement Group is currently unsure and the meeting are infrequent and it is important to keep linking with this meeting to ensure the voices are noted from each area. Discussions were had on areas within Devon where issues relating to Dementia and Autism are common and the complexity or targeting each stream is so different. The meeting mirrored the good work being done across Devon and AM advised that the Engagement plan across the STP has been agreed at a recent meeting with a focus on LCP and System level. NG suggested her attendance to the MHEG to keep the link between meetings to help with the development and direction of work. 
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Act 2  
	Engagement Updates 
· Teignmouth 
Work has been done with the coastal engagement group in Teignmouth to get views on areas to strengthen. Work was delayed due to the election which generated a revisit where required to ensure nothing was missed. Different groups have been involved in the work for the feedback with a QEIA process in hand. The consultation document has been updated and will be distributed subject to the feedback from the Governing Body as the NHSE Gateway 2 process has already been approved. The Governing Body Meeting will be presented the plans in February with planned consultation to start in early March. All were asked to provide feedback on the current document and return to AC. 

Action: AC to share the most recent Teignmouth consultation document for feedback. 
· Dartmouth 
AC shared that there was a meeting in December which was the first meeting of the reformed group in Dartmouth. Monthly bulletins have been created for Dartmouth to help with the engagement which include case studies and local services. The trust had a good turnout for a recent engagement day for the health and wellbeing centre which is a positive. Discussion with the group were around the building and parking arrangements as a recent survey has gone out to residents in the area. Further work is to be done in linking with schools and the leisure centre in the area as well as the CEO of the trust meeting with the new MP for that footprint.  
· Holsworthy
NP shared that the work in Holsworthy was a working experiment in Engagement linking closely with the hospital on staffing and finding a solution. More than 20 recommendations have been developed from the engagement with local people and meetings are held monthly for updates. The full list is currently being finalized and will be brought back to the meeting and then presented to the public in an event where open conversations are had. NHS England are using the work in engagement as a case study and a film will be produced on the work. NG advised it would be meaningful to have the members from the Holsworthy Group attend this meeting to share experiences along with Senior Commissioners who were involved. 

Action: JQ to add to the forward planner a session on Holsworthy Engagement and invite relevant attendee’s. 
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	PCSS 
NG provided an update on the PCSS (Peninsula Clinical Services Strategy) process which has been developed from the Long-Term Plan. Work is underway to review 6 services which were identified to transform across Devon and Cornwall, with over 180 groups involved over the services it is a large-scale piece of work. The leads have been met to identify problems and solutions and will be looked at as a system initiative. The piece of work was due to take place over six months which has now been extended with each group given feedback with clinical involvement as well as the public. Work is being done with providers on the recommendations at present. The meeting discussed how its best to get the message across to the public with a clear message that sharing specifics will help the public understand. 
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	Terms of reference  
AM advised the attendees that it was felt the meeting could develop further and start to integrate more with health and care as a panel for the Integrated Care System to include wider members of the public on the panel. RT provided NG with some updates for the document which were noted and recorded. Items discussed were the options for who is best place to attend the meeting including wider Local Authority with careful consideration on agenda and timing of the meeting. It was agreed to ensure the importance of all to give an input into the meeting changes and a revised document will be shared with the group and once agreed shared on the website. 
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	AOB 
No other topics were raised. 
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Members (attended* / apologies A) 

	Name and initials
	Title and organisation

	Andrew Millward (AM) * - Chair
	STP Director of Communications and Engagement

	Nick Pearson (NP)
	Head of Communications and Engagement (CCG)

	Nicola Bonas (NB) *
	Deputy Head of Communications and Engagement (CCG)

	Nellie Guttmann (NG) *
	Strategic Engagement Manager (CCG)

	Louise Raymond (LR) 
	Communication and Engagement Manager (DCC)

	Paul Giblin (PG) *
	Adult and social care senior representative (DCC)

	Charlotte Burrows (CB) *
	Lay Member

	Roger Trapani (RT) *
	Lay Member

	Carol McCormack (CM) *
	Lay Member

	June Wildman (JWi) *
	Lay Member

	John Womersley (JWo) 
	Clinician (and GB member)

	Jo Turl (JT)
	Director of Commissioning (Western) (CCG)

	Jenny McNeill (JMc)
	Senior strategist (CCG)

	Pat Harris (PH) 
	Healthwatch representative

	
Members (attended* / apologies A) 

	Name and initials
	Title and organisation

	Jade Quartermaine (JQ) * Note Taker  
	Senior Administrator (CCG) 

	Peter Leggatt *
	Head of Communications (DPT) 

	Ian Henwood *
	Together (DPT) 
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