


	NHS Devon CCG Engagement Panel Meeting

	

	Date: Monday 18th November 2019
	Time: 12.00 – 14.00

	

	Location: Committee Suite, County Hall, Topsham Road, Exeter  

	

	Item
	Discussion
	Action 

	1

	Welcome and Introductions 
AM welcomed the meeting and encouraged the table to individually introduce themselves. An attendance table is listed at the end of this document.
	 

	2

 
	Minutes of the last meeting & Matters Arising 
The minutes of the last meeting on 30.11.19 were revised with RT amending a few inaccuracies which were changed on the document imminently. The actions were reviewed and updates were discussed. 

	 

	3

	Community Conversations and ICS engagement approach
AM introduced Jeff and Louise from Royal Devon & Exeter Hospital and thanked them for their attendance. JC shared that there has been a lot of learning over the past two years which has resulted in a revised corporate strategy, which links to the STP on how health and care is organized and needs to change.  The slides showed the different approach RDE have taken recently and the new conversations they are having. The focus of the last 18 months was shared as being a focus in each area of concern for different communities. Upon reflection JC noted that not all objectives have been achieved however working together and being clear with issues has developed progress. The way of thinking has been adapted with an awareness of changes that could be needed going forward. 

RT noted that the feedback shared is great for RDE and suggested it would be beneficial for RDE and CCG colleagues to plan more for the future point of view than the immediate issues. He noted that in some community’s IT skills are lacking and an education of the public is needed to shape the future via encouragement. JC highlighted the difficulty within looking at the longer term in communities, as it is a big change to make and ask for feedback on. 

[bookmark: _GoBack]PH asked whether market towns are easier to work with and how do they make sure the community leader is represented. JC responded advising that the market towns tend to have the community hospitals and that conversations are already in place and utilize the relationships already built. It was discussed how conversations are so different in each area and that communities are choosing their own representatives to lead. JC noted that a collaborative approach will pursued going forward within the Local Care Partnerships.  

NG asked how the team went about discussing funding and how would it be done going forward taking into consideration the different conversations being had in terms of joint approach. JC advised he would go back and have the purest approach and sit with the communities from the start to discuss the good and the bad. Furthermore, he noted that he would of used an open source of data and done the conversations more jointly to include universities and local authorities. 

The meeting discussed the importance of the journey of engagement and ensuring the population have the confidence in the process. It was raised to ensure language is important to adapt for all. The meeting all agreed the information and discussion was productive, which led to PG agreeing that the council are also running things in a similar approach. 
	
 

	4
	PPG Network
CM advised that herself and Kevin Dixon chaired the last PPG Network meeting who met for the first time since a four-month gap which gave an opportunity for the meeting to review the purpose. The meeting agreed a set of guidelines to ensure there is a clear focus with principles and expectations set in place. It was also noted that Siobhan Cambridge attended the meeting to advise of PCNs and shared the details of each one across Devon. CM highlighted it gave a good opportunity to communicate and there was a request to show the PCNs geography via a map which will be shared through the meeting.  

Other items which were discussed at the meeting were area updates from each area on engagement and there was encouragement to share information wider within their own communities. Feedback was given that the meeting was run well and that the network felt productive and AM requested to note thanks to both Carol and Kevin for their chairing and support within that meeting. A discussion was had on the attendance of the PPG Network and ensure the appropriate attendees are involved with work to be done with NG and JS outside of the meeting. 

	

	5

 
	Lessons from Holsworthy 
JS led a presentation on the engagement approach and objectives from the Holsworthy engagement. JW shared the back-story of the proposed changes and actions taken in relation to services in the area. It was noted how the shift in response was had from the work the CCG actively took to work with the community via fortnightly meetings that had high attendance. Engagement was had with every household in Holsworthy and work with key members of the community helped shape the learning in communication and the strategy. CM shared that the feedback from questionnaires and other means were mirrored throughout the community. 

RT shared his view that all other areas will should have equality throughout Devon, each community seems to go about it in its own way. It was mentioned how sharing the best practice can help shape future conversations. It was also noted how the involvement of care is brought into engagement and AM confirmed that the CCG work closely with DCC however a joint approach will be in place going forward with LCPs. PG confirmed that DCC have an advanced engagement provider network which will become joint once the plans are in place. 
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ACT 1 
	Terms of reference  
AM noted that the panel has evolved which included the development of a process map and terms of reference which have been reviewed. The main concern was how the panel communicate at board level and its been highlighted that ensuring assurance is in place for escalation. It was agreed by AM with CB that a joint report will be sent to the Governing Body which will include views for consideration. The current purpose is for advisory and it was requested for all to take a look at the document shared with the papers and provide any feedback to NG. The next draft will come back to the next meeting for approval. 

Action: NG to submit draft TOR for the next meeting for approval. 

The meeting took an opportunity to discuss attendance and who should be involved in the meeting. CM shared that each representative has an opportunity to share the summary report to each PPG network to develop further conversations. 
 
	
 







NG 
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	AOB 
Nothing was raised in this section. 
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Members (attended* / apologies A) 

	Name and initials
	Title and organisation

	Andrew Millward (AM) * - Chair
	STP Director of Communications and Engagement

	Nick Pearson (NP)
	Head of Communications and Engagement (CCG)

	Nicola Bonas (NB) *
	Deputy Head of Communications and Engagement (CCG)

	Nellie Guttmann (NG) *
	Strategic Engagement Manager (CCG)

	Louise Raymond (LR) *
	Communication and Engagement Manager (DCC)

	Paul Giblin (PG) *
	Adult and social care senior representative (DCC)

	Charlotte Burrows (CB) *
	Lay Member

	Roger Trapani (RT) *
	Lay Member

	Carol McCormack (CM) *
	Lay Member

	June Wildman (JWi) *
	Lay Member

	John Womersley (JWo) *
	Clinician (and GB member)

	Jo Turl (JT)
	Director of Commissioning (Western) (CCG)

	Jenny McNeill (JMc)
	Senior strategist (CCG)

	Pat Harris (PH) *
	Healthwatch representative

	
Members (attended* / apologies A) 

	Name and initials
	Title and organisation

	Jade Quartermaine (JQ) * Note Taker  
	Senior Administrator (CCG) 

	Jon Sewell  
	CCG 

	Jeff Chinnock 
	Stakeholder Engagement & Inclusion Director 
(Royal Devon & Exeter Hospital) 
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