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NHS dental services in Devon
Stakeholder briefing
February 2025

Introduction

NHS Devon is working in partnership with the NHS South West Collaborative Commissioning Hub (CCH), local dental and oral healthcare professionals and other Integrated Care Boards (ICBs) to develop its South West Dental Recovery Plan. 

The plan sets out to address the issues facing the sector and improve access to dental services for local people. Local plans will continue to be aligned to national priorities and ensure the needs of local communities are being prioritised.

There are several measures in place across the region to increase dental access for patients. These include: 
 
· Commissioning additional urgent dental care appointments that people can access by calling NHS 111 with an urgent dental need
· Commissioning ‘stabilisation sessions’ across Devon
· Commissioning additional children’s orthodontic capacity in Devon
· An oral health improvement initiative called First Dental Steps with local authorities
· Supervised toothbrushing programmes are running in schools across the South West and NHS Devon is working with the Local Authorities across Devon to invest in further schemes

Key priorities for 2024/25

	Review and implement a new average unit of dental activity (UDA) value and rebase contracts to achievable levels.
	· Increase access to NHS dentistry by implementing measures to support dental services; increased the minimum  UDA rate beyond the nationally mandated uplift figure.  
· To increase the recruitment and retention of the South West dental workforce
· To rebase UDA activity to achievable levels to support financial sustainability

	Commission further urgent care and stabilisation
	· Commissioned an addition 2,619 stabilisation sessions from 1 July 2024 – 31 March 2025 (10,476 – 15,714 appointments) over 19 locations in Devon. 
· Commissioned an additional 5,600 urgent care slots per year from 1 July 2024 
· Commission longer term contracts for stabilisation, which is open to a wider market. An expression of interest process has commenced 

	Commission access for vulnerable groups
	· Two new providers are delivering dental services to Children Looked After in Devon. 
· Commissioning Cancer Friendly practices to provide support to patients who require dental support prior to and during Oncology treatment.
· Commission additional dental access for asylum seekers and homeless populations.

	Procurement of lost activity (UDA and UOA)
	· Additional 10,094 unit of orthodontic activity (UOAs) (480 children) non-recurrently commissioned for 2024/25 
· Barnstaple Orthodontic procurement is a key priority for 2024/25 and the procurement exercise is currently underway. The NHS is recommissioning NHS orthodontic services in North Devon and Torridge, where services previously ceased in these areas following the provider exiting the market earlier this year. 
· Working with NHS England to undertake Rapid Procurement for Dental Access (linked to priority 1)



Oral health schemes

Expansion to supervised toothbrushing scheme
 
Programmes are currently underway to give children time and supervision to brush their own teeth at nursery and reception class in some areas, making brushing part of children’s everyday routine and helping to protect their teeth from decay.

Dental professionals visit nurseries and schools to apply fluoride varnish to children’s teeth, with their parents’ consent.

Supervised toothbrushing schemes are already running across Devon, Plymouth and Torbay. The scheme was initially targeted to areas where children are at increased risk of developing tooth decay, such as in areas of highest deprivation. However, this is now being rolled out to all settings who have an early years nursery or reception class provision. The programme is provided for 3-5 year old children in key stage 1.

Big Brush Club is a supervised toothbrushing scheme funded by the NHS, being delivered to early years settings across the Southwest by mobile dental provider, At Home Dental.

The service equips early years providers with everything that they need to deliver daily supervised toothbrushing sessions from within the classroom as well as supplying education surrounding good oral health. 

Local developments

Uplift to unit of dental activity (UDA) value
 
Following consultation with the Local Dental Committee (LDC), NHS Devon has agreed a local uplift to the minimum UDA value for contractors in Devon, beyond the national minimum value of £28 mandated in the National Dental Recovery Plan, to £32. 
This minimum UDA rate is excluding the Review Body on Doctors' and Dentists' Remuneration (DDRB) uplift which will be applied in addition. 

The rationale for this minimum rate figure included consideration of the wide range of rates in the area, and the overall aim to increase access for our population whilst remaining within our assigned budget. This uplift will increase the UDA value for more than half (52%) the dental contracts in Devon. 

Communications have been shared with contractors and the South West Collaborative Commissioning Hub are in the process of supporting contractors apply this uplift to their contracts. 

Access to an NHS dentist
 
There are some planned changes due to take place with the dental helpline for Devon. 

NHS Devon commissions a dental helpline service where local people can register centrally for assistance in finding a regular NHS dentist. 

This register is often referred to as a waiting list, but the data is not clinically validated and people no longer needing an NHS dentist may remain registered with the helpline. 

The list also includes patients who may already have a dentist but want to change, or those who do not currently have one. 

NHS Devon is currently reviewing options for those patients who are currently on the list. 

In the meantime, the signposting advice for people who need support accessing a dentist is:

· If you need urgent dental care, contact 111
· Dental practices are independent businesses, often providing a combination of NHS and private dentistry. Patients are not registered with a dentist in the same way they are with a GP, and individuals can access services at a dental practice located in any area if the practice is accepting new patients.
· To find an NHS dentist taking on new patients, visit the NHS webpage Find a Dentist

National promise for extra dental appointments

National pledge 

As part of its pledge to tackle the NHS dental crisis, the Labour Party promised an extra 700,000 urgent dental appointments nationally.  This has been confirmed in the national NHS planning guidance issued on 30 January 2025.

In dentistry, NHS England will provide general practice teams and commissioners with national guidance and support tools to deliver long-term improvements in dental access. This will be supported by a consultation on reforms to the dental contract. 

Recruitment incentives

Progress of ‘Golden Hello’ initiative 
NHS England published guidance last year for dentists who are interested in securing ‘golden hello’ funding to support their recruitment efforts.

The scheme is designed to encourage relocation to areas that have historically struggled to recruit, attract new workforce to the NHS, and retain those who might have otherwise moved into private practice. A ‘golden hello’ of £20,000 is offered per dentist, with payments phased over three years.

The ICB have invested £276,500 into the ‘Golden Hello’ scheme and awarded a range of dental practices the ability to offer this incentive payment to fill 18 vacant posts across Devon. Two of which have now been successfully filled. 

NHS Devon chose to reopen the scheme to Devon contractors to support contractual mid-year reviews in November 2024. The national scheme recently reopened across the country and the ICB will be reviewing further applicants in due course.  

Market engagement and procurement

Community Dental Service procurement
 
Specialist community dental services are available for people who may not be able to attend a general dental practice.

These include people with various mental, medical and physical needs – for instance:

· children with extensive untreated tooth decay who are particularly anxious
· children in foster homes or residential care, or on the ‘at risk’ register
· people with physical or learning disabilities, medical conditions or mental health problems
· children referred for specific treatment
· adults with complex needs who have difficulty accessing general dental services, including adults with moderate and severe learning and physical disabilities or
· housebound and homeless people.

In Devon this service is provided by the Salaried Dental Service (Exeter), Plymouth Community Dental Service and Torbay Community Dental Service.

A review of Community Dental Services in Devon is a key priority for the ICB in 2025/26.

North Devon orthodontic procurement
 
The procurement for the provision of Level 2 and 3a NHS Orthodontic Services in North Devon and Torridge is now live (as of 22 January 2025). 

The advert has been published on Find a Tender (FTS), which can be accessed here.
 
Information on how to bid is detailed within this notice and the deadline for applicants is 4 March 2025.

Registration with an NHS dentist

Patients are not registered with a dental practice in the same way as they are with a general practice, although some dental practices might see patients on a regular basis. Instead, dental practices are contracted to deliver activity and are obliged to only deliver a course of treatment to an individual, irrelevant of where they live, and not to deliver ongoing regular care. 

There is no geographical restriction on which practice a patient may attend, allowing patients the choice of where they would like to receive a course of treatment, as long as the practice is accepting new patients.

Dental practices are independent businesses, often providing a combination of NHS and private dentistry. Practices providing NHS treatment are listed on the NHS website and they update this list themselves. 

Complaints and patient communications

On 1 April 2023 responsibility for commissioning NHS dentistry was delegated to ICBs across England. The seven ICBs in the South West are supported by the NHS South West Collaborative Commissioning Hub (CCH) to commission NHS dentistry in their area.

To complain about primary care services in Devon – including dentistry – contact NHS Devon for advice and signposting.

In the first instance, NHS Devon will recommend that concerns or complaints are raised directly with the healthcare provider in question. This is the organisation from which you received the service for instance, a dental surgery. However, if that’s not possible, they will discuss with you what happens next.

· Telephone – 0300 123 1672
· Email – d-icb.patientexperience@nhs.net  
· Post – Patient experience team, NHS Devon, Aperture House, Pynes Hill, 

There is a page on the One Devon website dedicated to local information about NHS dental services, which is regularly updated with key information and signposting.
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